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Introduction

0.5 Background

In pursuance of the safe operation of ex-military aircraft in excess of 2730 kgs the CAA have issued CAP 632 “Arrangements For The Operation of Ex-Military Aircraft on The UK Register With a Permit-To-Fly”.  This document is designed to comply with and ensure compliance with this order.

0.6 Contents of This Document

This document contains, all the information required by pilots and others involved with the aircraft G-DLFN to operate it in a safe manner.  It will also provides the basis of an audit trail of its maintenance and use in compliance with CAP 632

This document is part of a single Volume that will be an operational document file for day to day use in recording any activity regarding G-DLFN. The Volume content and arrangement will be as described in APPENDIX A so that the most frequently referenced sections appear at the front of the Volume.

Other documents such as Pilots Notes and other documents will be clearly referenced but will not be contained within the volume.

0.7 Purposes of This Document

The purposes of this document are to: -

· Comply with the requirements of CAP 632.

· Provide a clear definition of the roles and responsibilities involved with the operation of the aircraft and also specify who is assigned to each role.

· Provide a structured approach to pilot training and pilot currency on type.

· Provide a record of training received by pilots.

· Provide an quick reference Event Calendar to highlight any pending required actions

· Provide a record of defects and maintenance of the aircraft.

· Provide a record of all flights by the aircraft and those parties involved.

1. Roles and responsibilities

These are defined in this section with the actual party assignment specified in 
APPENDIX B.

1.1 OCM Author

The responsibilities for this role are to: -

· Provide authoring and configuration control of the CAP 632 OCM.


1.2 Accountable OCM Administrator/Manager
The responsibilities for this role are: -

· The central point of contact for both the CAA and the BCAR A8-20 maintenance organisation.

· Inspection and maintaining the integrity of the content of the CAP 632 OCM Volume and especially the Event Calendar within.

1.3 Ground Support Administrator

The responsibilities for this role are: -

· Periodic inspection and maintenance of the ground support equipment.

1.4 BCAR A8-20 Maintenance Organisation

The responsibilities for this role are: -

· Routine inspection and maintenance.

· Rectification of defects.

· Training and authorisation of pilots for pre-flight and post-flight inspections.

· Training and authorisation of pilots for other minor items of inspection and maintenance:-

· Charging with Oils.

· Charging braking and canopy seal system with nitrogen or dry compressed air.

· Charging the tyres with nitrogen or dry compressed air.

· Charging Oleos with nitrogen or dry compressed air.

· Removal, charging and reinstallation of on-board battery.

· Holding and maintaining the logbooks from the flight/tech log kept with the OCM Volume.

· Maintain and handle the statutory paperwork and certificates required for the continued airworthiness and legal operation of the aircraft.

· Provide guidance and advice to pilots on technical matters.

· Provide a list of deferred defect types.

1.5 Chief Pilot

The responsibilities for this role are to: -

· Provide ground school and flying instruction and training for conversion training for pilots on type.

· Provide authorisation for flight where a pilot has not yet been granted self-authorisation.

· Authorise pilots to be self-authorising in disciplines he is satisfied that training and experience qualifies the pilot.

· Revoke self-authorisation if it is deemed a pilot requires retraining.

· Provide currency checks for pilots on type.

· Periodically check that pilots are complying with the OCM.

· Provide guidance and advice to pilots on flying and operational matters.

1.6 Individual Pilots

The Individual Pilot's responsibilities are to: -

· Familiarise themselves with the content of the whole CAP 632 OCM File and any referenced information.

· 
· Provide details and sign the pilot section at the end of the OCM as acknowledgement of understanding the OCM.

· Familiarise themselves with the content of the whole of the Pilots Notes.

· Cary out the necessary flight planning.

· Ensure that a suitably authorised person carries out pre-flight and post-flight inspection.

· Ensure flight details and/or defects are entered in the Flight/Tech Log and gain any required authorisations.

· After flight, leave the aircraft as they would wish to find it:

· All personal items removed and accounted for.

· Refuelled.

· Wheels chocked.

· Controls locked.

· Air Intakes, jet-pipe, canopy and pitot covers in place.

2. Aircraft Maintenance

It is a requirement of the CAP 632 that an agreement exist between the Aircraft Operator/s and a BCAR A8-20 maintenance organisation.

 This agreement must be in writing and be held in the OCM Volume and confirm that the responsibilities are as defined in section 3.4 BCAR A8-20 Maintenance Organisation of this OCM.

See VOLUME ARRANGEMENT: APPENDIX A

and ROLE ASSIGNMENT: APPENDIX B.

3. Pilot Conversion

Conversion of pilots to type will depend on previous flight training and experience.

Ex-military fastjet pilots will be given ground school on the systems and operation of the aircraft and may be able to complete all pre-solo exercises on one sortie.

The Chief Pilot or Deputy will give all other pilots full and proper type conversion. This will consist of ground school and instruction on jet operations in general and on the L29 systems specifically.

Conversion will normally involve a minimum of five sorties for pilots with no previous jet experience during which they will be required to demonstrate proficiency in all the pre solo exercises (see TRAINING RECORD FORM in APPENDIX C) and pass an oral questionnaire on systems, limitations and emergencies.  Post solo flying will involve 20 sorties of which at least four will be dual during which no passengers will be carried.  However, other pilots converting to type may be carried provided they have completed all pre-solo exercises.
4. Pilot Authorisation

After Completing all pre-solo flight conversion the pilot will be required to obtain flight authorisation from the Chief Pilot or Deputy in those disciplines for which self-authorisation has not been granted. These disciplines are as follows: -

· Departure and landing at the home airfield for local flights.

· Single-leg flights to and return from another airfield.

· Multi-leg flights.

· Flights abroad.

· Aerobatics.

· Formation.

Any authorisation may be further qualified by the operating area, radius from base or flight duration etc. as the Chief Pilot sees fit.

NOTE: Before Flying abroad: for Permit to Fly aircraft, permission for flight outside the United Kingdom must first be granted by the CAA. Then permission to land or over fly any non-UK country must be obtained from the equivalent of our CAA in that country.  All documents must also be carried on the flight.

5. Before Flight and After Flight Checks

An authorised person must carry out the before flight and after flight checks and sign the appropriate entry in the flight log.  Any defects found must be entered in the defect column and discussed with the Maintenance Organisation before flight. The defect will then be either rectified before flight or recorded as a deferred item only on the specific authority of the Chief Engineer of the A8-20 Maintenance Organisation or of a prescribed Deferred Defect Type.  Any findings must always be communicated to the pilot and the OCM administrator.

It is therefore essential if landing away from base or remote from the maintenance organisation that the pilot has the required authorisation.  

It is also recommended that the pilots also obtain authorisation for the following: -

· Charging with Oils.

· Charging braking and canopy seal system with nitrogen or dry compressed air.

· Charging the tyres with nitrogen or dry compressed air.

· Charging Oleos with nitrogen or dry compressed air.

· Removal, charging and reinstallation of on-board battery.

NOTE: Only the agreed BCAR A8-20 Maintenance Organisation may grant this authorisation.

NOTE: Dry compressed air will only be used in emergency if nitrogen is not available.

6. Pilot Currency

Until the owners or any other non-military trained students have achieved 25 hours on type, a dual check will be required if they have not flown the aircraft type within a 28-day period.  After 25 hours P.1 a dual check will be required if they have not flown the aircraft type within a three-month period.  Irrespective of currency a dual check will also be carried out every twelve months. An Event Calendar of significant future events will be maintained i.e. Pilot checks due, aircraft maintenance due and insurance renewal due and will be kept adjacent to the current Flight Log page.

Additionally, a type rating for the L29 or an exemption is required. This may be obtained from the Flight Crew Licensing Section of the CAA

7. Carriage of Passengers

Passengers may be carried in the rear cockpit on non display flights if physically fit and over 16 years old.  They will be fully briefed on all aspects of the flight, safety equipment and abandonment drill.  They will also be told that the aircraft is not certified to an internationally agreed standard. 

An entry of the passenger’s name and next of kin must also be entered in the flight log before flight.

8. Flight Planning

Proper flight planning must be conducted before flight and due consideration given to the following: -

· Wind and Weather at destination, en-route and at altitude.

· NOTAMS.

· State of destination including R/W, length, facilities and permission required.

· En-route, destination and diversion radio frequencies.

· Nav-aid settings and frequencies.

· Remaining daylight.

· Safety equipment.

· Fuel requirements including to diversion.

· Flight Logging.
9. Limitations of Use

The following limitations will apply: -

· G-DLFN flies with unarmed seats and is limited to 250kts/463kph unless the CAA grants an exemption.

· It is limited to a cabin pressure altitude of 10,000ft/3,330m without oxygen.

· The aircraft will only be flown from paved runways only of minimum length 1,199 Metres.  This will be revised upward only based on weight of aircraft, wind/direction, slope of runway and obstacle clearance.

· Fuel will be planned always allowing for a diversion and landing at the diversion with a minimum of 250 litres.  For example the minimum landing fuel at North Weald will be 400 litres to allow for a diversion to Stansted.

· Life jackets must be worn and a SAR beacon carried on flights outside gliding distance from land.

· The aircraft is limited to day VFR flight only and must not be flown over congested areas.

· The aircraft will be flown at all times in accordance with the permit to fly or NAF T.O. IT-L29-1 whichever is the more restrictive excepting reference to live ejection seats.
Appendix A: VOLUME ARRANGEMENT

The Volume will contain the following components in the order described: -

· ADDITIONAL PILOTS NOTES.

· EVENT LOGS.

· FLIGHT LOGS.

· DEFERRED DEFECT RECORDS.

· PRESCRIBED DEFFERRED DEFECT TYPES. 

· FLIGHT RELEASE CERTIFICATES.

· WEIGHT & BALANCE CERTIFICATES.

· AGREEMENTS WITH BCAR A8-20 MAINTENANCE ODGANISATIONS.

· NAMED PILOTS RECORDS.

· PILOT’S EXEMPTIONS FROM TYPE RATING FROM CAA.

· PILOTS TRAINING RECORDS.

· A COPY OF THIS CAP 632 OCM DULY AUTHORISED BY THE CAA

Appendix B: ROLE ASSIGNMENT

The Roles as described in Section 2 Roles & Responsibilities of this OCM are assigned as follows: -

· OCM Author:




Terrence William Freeman


· Accountable OCM Administrator/Manager:
Norman R Gooderham


· Ground Support Administrator:


Terence William Freeman


· BCAR A8-20 Maintenance Organisation

TG Aviation Limited Manston
(Chief Engineer):




(Jack Lawrence)

· Chief Pilot:




Anthony Haig-Thomas


· Deputy Chief Pilot:



Brian Skillicorn

· Deputy Chief Pilot:



Chris Heames


The aircraft is based at Southend Airport where the Master/Working Copy of the CAP 632 OCM Volume is also held.
Appendix C: FORMS

The forms required for the OCM Volume are as follows:

· TRAINING RECORD: 
Pre-Solo Conversion.

· TRAINING RECORD: 
Aerobatics & Formation

· EVENT CALENDAR

· NAMED PILOTS RECORD

· FLIGHT LOG

· DEFERRED DEFECT RECORD

TRAINING RECORD: 
Pre-Solo Conversion
Student:

No
Exercise/Date















2
Stall Clean















2
Stall Flapped















2
Stall Gear & Flaps















2
Stall Accelerated















2
PFL Open Country















1
PFL on Airfield















2
Relight Drill















3
Fire Drill















1
Braking Aero D’















1
Rolling Landing















1
Circuit & Overshoot















1
Flapless Landing















5
Full Stop Landing















2
Aeros – Basic Roll/Loop
































Oral Examination Passed:

Self-Authorisation
Authorised By
Date
Comment

Departure and landing at the home airfield for local flights.




Single-leg flights to and return from another airfield.




Multi-leg flights




Flights abroad.




Aerobatics




Formation














TRAINING RECORD: 
Aerobatics & Formation
Student:

Exercise/Date
















Loop
















Roll: aileron
















Roll: Slow
















Roll: Barrel
















Roll: Pointed
















Roll: Vertical
















Turn: Stall
















Turn: Derry
















Turn: Lazy Derry
















Canadian Break
















Cuban: Eight
















Cuban: Reverse
















Horizontal Eight
















Wing Over
















Spinning: 2 Turn
















Spinning: Incipient
















Unusual Positions
















Use of Oxygen

































Formation: Close
















Formation: Tailchase
















Formation: Lead
















Formation: Aerobatics
















Formation: Battle
















Formation: Combat

































Low level Navigation
















Self-Authorising Pilots are cleared for aerobatics not below 2500ft agl. and formation when the manoeuvre is initialled by the Chief Pilot.  This may be further qualified up or down by comment in the Self-Authorisation 
Section or Display Authorisation.

EVENT CALENDAR

AIRCRAFT MAINTENANCE: @ Airframe Hours or Date Due
Annual
90 Day/25Hrs
50 Hr Check
100 Hr Check
200 Hr Check
Confirmed By









































































INSURANCE RENEWAL: Date Due
















PILOT CHECKS: Date Due
Pilot
Medical due
12 Month Check Due
Cert of Exp Due

































































































































NAMED PILOTS RECORD

Pilots Name
Licence No/exp
Signature for  632
Date
Next of Kin
Telephone
B/F-A/F Auth.

































































FLIGHT LOG

Date
Captain
2nd Pilot / PAX
Auth
Captain
Flt Time
A/F hrs
Exercise/Engineering Comment
Oil
Ldgs
B/A/F

B/Fd















































































































































































































































DEFERRED DEFECT RECORD

Deferred Defect Details
Defect Deferred to (state limit)
Defect Cleared

No.
Sector Record Page No.
Defect
Signed
Date

Sector Record Page No.
Signed
Date
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